The Grosse Pointe Public Library
Minutes of a Regular Meeting of the Board of Trustees
December 21, 2017

There was a planned meeting of the Grosse Pointe Public Library Board of Trustees at the
Central Library, 10 Kercheval Ave., Grosse Pointe Farms, Michigan on December 21, 2017. The
meeting was called to order at 6:30 P.M. by Elizabeth Vogel, President. Present were Trustees
Elizabeth Vogel, Sandy MacMechan, Paul Rentenbach, Robert Klacza, and George Lapastora.
Gregory Ulrich and Kim Valice were absent with notice. Jessica Keyser, Library Director, was
present.

Approval of Agenda
Robert Klacza moved to approve the agenda as amended and George Lapastora
supported. The motion was approved by a vote of 5-0.

Approval of the November 16, 2017 Regular Board Meeting Minutes

Sandy MacMechan made a motion to approve the November 16, 2017 Regular Board
Meeting Minutes as amended and Robert Klacza supported. The motion was approved by a vote
of 5-0.

Director’s Report

Library Director Jessica Keyser reminded the board and audience the Library is continuing
to collect non-perishable items for Gleaner’s Food Bank and mittens and gloves for Mittens for
Detroit. Keyser stated the contractor approved to convert the phone system to VOIP ran into
problems with the infrastructure, leaving the Library no choice but to extend the current contract
with AT&T for twenty-four months, from July 1, 2017-June 30, 2019. Keyser stated the Library will
be positioned to make the conversion in 2019. MacMechan inquired about the AED machines
donated to the Library from Saint John’s Hospital. Keyser responded that a date for delivery of the
devices has not yet been determined, but she will keep the board informed.

Action Items

Approval of Monthly Check Register. The Director reviewed the check register. Paul
Rentenbach moved to approve the monthly check register and Sandy MacMechan supported. The
motion was approved by a vote of 5-0.

Request to reschedule January Board Meeting. Trustee Kim Valice requested the January
board meeting be rescheduled from January 25" to January 18" to accommodate a winter
holiday. President Vogel surveyed the board to ask if any trustees present would be unavailable
to meet on January 18™. The consensus was the trustees, who were present, would be able to
attend on January 18™. Robert Klacza moved to reschedule the next regular meeting of the board
to January 18, 2017 at 6:30 PM. George Lapastora supported the motion. The motion was
approved by 5-0.

Authorization of the President and Director to Sign a Collective Bargaining Agreement.
President Vogel stated the Board made an offer to Michigan Education Alliance (MEA) Librarians
and Support Staff Associations on December 12,2017 that includes Messa health insurance, a
2.5% wage increase upon ratification of the contract, a 2.0% increase on July 1, 2018, and



employer-paid short term disability insurance. She would like the authority to pre-ratify a
contract that includes those terms, if either or both associations accept them. Moved by Elizabeth
Vogel, seconded by Sandy MacMechan: to authorize Board President and Library Director to sign
a collective bargaining agreement with either or both of the Library’s bargaining units as detailed
in the last written offer made by the Library on December 5, 2017 (including the two health
insurance plans demanded by MEA, a 2.5% wage increase effective upon ratification and a 2.0%
wage increase effective July 1, 2018) provided that offer is accepted by the bargaining unit(s). The
motion was approved by a vote of 5-0.

Information and Discussion
Finance Report: Library Director, Jessica Keyser, presented the financial statements to the
Board for discussion. The November credit card statement is included.

Friends of the Library Report
Joanne Dennis wished everyone very Happy Holidays!

Grosse Pointe Library Foundation Report
Paul Rentenbach reported the Foundation’s Finance Committee has been interviewing
potential financial advisors.

Old Business
None.

New Business
None.

Public Comments

Suzanne Ross of 16919 St Paul Street of Grosse Pointe asked for clarification of the action
item regarding the contract negotiations. She wanted to clarify that the vote was to approve the
offer from the board, not the counter-proposal from the associations.

Tammy Ivers of the Grosse Pointe Public Library support staff stated she was disappointed
the negotiations are stalled again. The employees want to see the short term disability policy in
writing. The out-of-pocket increase in the health insurance premium she’s had to pay has been a
big hit she cannot afford. She’s still doing her job and happy to be here every day. The anxiety
levels of the employees are getting higher and higher, and it’s unacceptable.

An unidentified woman interrupted and asked the board if they would show the public
respect by responding to their comments. President Vogel informed her that this portion of the
meeting is for the public to comment, and it is against procedure for trustees to respond.

Geraldine Spezia of 280 Moran, Grosse Pointe Farms said she has worked in the
healthcare field for many years, and she’s never had to sign up for benefits without seeing all of
the terms first.

Owen Clexton of 1016 Lakepointe in Grosse Pointe Park said he took a class in high school
last year about life skills, and something he learned was to never sign a contract without reading
it first.

Tom Scott of 1235 Oxford in Grosse Pointe Woods stated the Board should all be
disappointed with themselves. They could have 2ised the money they’ve spent on legal fees to



give every union member a bonus. He feels the trustees should be attending every negotiation
meeting.

Comments by Trustees
Paul Rentenbach noted the proposal that was pre-ratified by the board tonight includes an
outline and summary of benefits for the short-term disability plan proposed by the Library.

Enter Closed Session to Discuss Labor Negotiations
Elizabeth Vogel moved to enter closed session to discuss labor negotiations and Robert
Klacza supported. The motion passed by a vote of 5-0.

Adjourn Closed Session and Return to Public Meeting
Paul Rentenbach moved to exit closed session and Elizabeth Vogel supported. The motion
passed by a vote of 5-0.

Announcements of Future Meetings of the Board

Elizabeth Vogel announced the next regular meeting of the Board will be held on
Thursday, January 18, 2018 at the Central Library at 6:30 P.M.

Upon motion made and seconded, the meeting was adjourned at 8:15 P.M.

Respectfully submitted,

Sandy MacMechan



GROSSE POINTE LIBRARY'S PROPOSAL
TO LIBRARIANS: December 12, 2017 - 6:30 p.m.
(ON THE RECORD)

The terms of the 2011-2013 collective bargaining agreement shall remain unchanged, except as
modified by this proposal. Underlining indicates new contract language.

1. Duration: 7/1/17 - 12/31/18.

2. Wages:

APPENDIX A
COMPENSATION AND CLASSIFICATIONS

* * *

B. The wage schedule for employees in the Librarian |

classification whe-were-hired-afterJuly-1,-1994; shall be as follows:

1044
Step 1 $43,722
Step 2 $45,908
Step 3 $48,094
Step 4 $50,280
Step 5 $53,559
Step 6 $56,838

The salary-schedulesfor-the 20412012 and-2012 2013 fiscal

years—will-be the 20402011 salaryschedule—Employees—who—are

not—at-Step—6-shall-be frozen—at-theirpresent-step-—through—June 29;

2013 Effective June 30,2013 those employees—who—were frozen

shal-be given—credit{withoutretroactive pay)—for-the time worked
0 . . .

The—base—salary—for—employees—in—the—Librarian—I
lassificati . e I

schedule above atStep—6—on—July—1—2011 assuming—that—step—is
higher-thanthese employeesJuly-1,-2009-base pay-



2017-18 July 1,2018
Step 2.5% Increase 2.0% increase

on all steps * on all steps
Step 1 $48,260 $49,225
Step 2 $50,674 $51,687
Step 3 $53,086 $54,148
Step 4 $55,500 $56,610
Step 5 $59,120 $60,302
Step 6 $62,739 $63,994

*Effocti ficati

C. A Librarian shall move through the compensation levels on
an annual basis as of her/his respective anniversary date of hire.

3. Health Insurance:

APPENDIX B
INSURANCE AND PENSION BENEFITS

INSURANCE

Section A: EffectiveJanuary—1,2018 or-as-soon-thereafteras
practicable—the The Board will provide the following insurance
benefits to Librarians for each year of this Agreement {insuranee

L Fhe Ueioeshaldesigrae ore aanHIMO—slan—asd
JH-Iy—l,—_zgi—lj—M%SA—Gheiees—H—Withéavé

2. All benefits, conditions and requirements shall be as
set forth in the policy of insurance and as interpreted
by the particular carrier.



3. The dental benefits provided by the Board urderMESSA under this Agreement shall be a
comprehensive dental plan with the following characteristics:

customarny-
O i ental-benefitof One Fhousand

Dollars($1,000) per covered person each

Hundred-Dolars{$800)-percovered-child

100/75/50—$1.000-annual-maxHnaum
: lifoti .

Fwo-cleaningsperyear

No-adultorthodontic

oo oy

3. All benefits, conditions and requirements shall be as set forth in the
Policy of Insurance and as interpreted by the particular carrier.

Section B:

1. The vision coverage to be provided by the Board
under this Agreement shall be MSP—3—coverage
through—MESSA: a—comprehensive vision—benefit

ith the followi ictic:

No-copayments:
Covers—exams—lenses—and—frames—once—every
twelve(12)-menths:
Examinations—covered—at100% of reasonable
and-customany
Lenses—covered—at—100% of reasonable—and
customany:
Frames—covered—at—100% of reasonable—and

customany

2. All benefits, conditions and requirements shall be as
set forth in the policy of insurance and as interpreted
by the particular carrier.

3. Insurance benefits for part-time employees hired on
or before January 1, 2005, and part-time employees
hired after January 1, 2005 &ho are regularly



Section C:

scheduled to work at least twenty (20) hours per
week and who are members of the Association will
be provided on a prorated basis. The pro-ration shall
be the fraction that the Librarian's regularly
scheduled hours of work per week bears to forty (40)
hours. The balance of the insurance premium shall be
paid by the Librarian through payroll deduction.
Insurance benefits shall not be provided to part-time
employees hired after January 1, 2005 who are
regularly scheduledto work less than twenty (20)
hours per week.

Alfulltime employees—part—time employees—hired
?nieleyees—%ed—a#er—J&iu&w—l,—%@%—whe—are
I'qeunts—per—week—shau—be ehigible fora—cafeteria—plan
PIan—er—eash—in—Heu—ef—eeve#age.—Del{a—,DeHIal—and

. E corth i . I
C-aboveywiltkbe included-inthe cafeteriaplan:

Fhe following—are the stipendlevelsfor—purchase of
o o full_ti I '
time employees—wit—receive a—pro—rated—stipend

Ir—place of the cafeteria—plar—an An annual stipend for full
time employees who have chosen or who choose to waive the health

insurance deseribed—in—Seetion—A is $5,500 (effectiveJanuary—1;
2018,-$3,000) and is proportionate based on hours worked for part-
time employees hired on or before January 1, 2005 or part-time
employees hired after January 1, 2005 who are regularly scheduled
to work at least twenty (20) hours per week. No ecafeteria—plan—or
annual stipend for waiving health insurance sheuld shalt be paid for
part-time employees hired after January 1, 2005 that are regularly
scheduled to work less than twenty (20) hours per week because
those employees shall not be eligible for benefits. Unless—insurance
carrier—policies—prohibit, employees—who—waive health—insurance
| I . I L : .
{or—pro—rated—amountfor—part—time employees)—or—may—also—waive
. | and N .



Section D:

provided—by—aprevious employer—are not eligible forthe cafeteria
la ligible f Lt .

I i . I . .
alternative levels—of —coverage or—carriers—for—health—insurance if
MHE. ".'E'EHEEE H EEEE.E*EEE:F&;I;. ;'EEE'.'E 'E.mE E.I employee
EIE'IEI";IE“E' fo If'“ iy EE“I . Iletnn_g tA—thie |seuag|a|;

amount—of-the cafeteria—plan—paid-by-the Libraryduring-the term—of
the-contract:

ional lth_| I
is—adopted-that-covers-bargaining-unit-members—during-the Hfe of-the
the effe i i -

(1) The Board will pay 100% of the cost of a Group
Lifeand Accidental Death and Dismemberment (AD&D)
insurance policy through—-MESSA on the life of each
eligible full-time Librarian, part-time employees
hired on or before January 1, 2005 and part-time
employees hired after January 1, 2005 who are
regularly scheduled to work at least twenty (20)
hours per week, in the amount of $60,000.



4, Early retirement: The Library proposes a voluntary early retirement incentive based on the
following parameters (agreed in concept if total package is mutually acceptable):

a) Age 60+ with 10+ years of service;

b) Sixty (60) calendar day window to decide whether to retire; window would
start on the first day of the first full calendar month after ratification;
retirement would be effective at the end of the window;

c) Three (3) months base salary would be paid to the retiree in the same
increments as biweekly pay;

d) Employee/retiree  would acknowledge he/she would not be eligible for
unemployment insurance benefits;

e) Employee/retiree would sign an irrevocable letter of retirement;

f) Employee/retiree would sign a severance agreement releasing the Library,
MEA and their related officials from any liability.

5. Parenting leave (agreed in concept if total package is mutually acceptable): Accept

Union's proposal to delete all of Paragraph 61. Add the following language:

6. Reorganization: The Library gives notice to the Union that upon appointment of the
Branch Managers, it will no longer assign a Librarian to be Branch Coordinator.

7. Unit Sick Leave Bank/Short-term Disability: All of the language regarding Unit Sick Bank
shall be deleted (Paragraphs 42 through 46, inclusive) and replaced with the following:

ARTICLE
SHORT TERM DISABILITY




APPENDIX B
INSURANCE AND PENSION BENEFITS

10



8. Sunday Work Assignments (agreed in concept if total package is mutually acceptable):
The subject of staffing Sundays shall be a subject to be discussed by the Library Director
with the Association President at their quarterly meetings described in Article I, Section
4.

9. Sick leave/New Hires: Amend Paragraph 39 as follows:

(39) Each Librarian shall receive twelve (12) days of sick leave

allowance per fiscal year. A Librarian in her/his first year of

employment shall receive accrue these days at the rate of one (1)

day of sick leave for each month in which the Librarian worked a

majority of the scheduled work days;—and—shall—be—eligible—to—use

acerued—sick—days: Unused full-time sick days shall accumulate to a

maximum of sixty (60) days {effectiveJanuary—1—2018ninety {90}

days).

10. All prior tentative agreements, including the tentative agreement of June 12, 2017 for ~ 38

(changing reference "disability days" to "personal leave days") and ~ 52(C) (seniority
while on long-term disability).

11. Termination of Benefits (agreed in concept if total package is mutually acceptable):
Amend Paragraph 49(B) as proposed by the Library on 11/21/17.

K:\_SchwartzClients\Grosse Pointe Library\Negotiations\Librarians 2017\GPL Librarian proposal Dec 12 2017.docx
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GROSSE POINTE LIBRARY'S PROPOSAL
TO SUPPORT STAFF: December 12, 2017 - 6:30 p.m.
(ON THE RECORD)

The terms of the 2011-2013 collective bargaining agreement shall remain unchanged, except as
modified by this proposal. Underlining indicates new contract language.

1. Duration; 7/1/17 - 12/31/18.
2. Wages:
APRPENDIX-A

COMPENSATION AND CLASSIFICATIONS

* * *x

The wage schedule for employees in the Clerk and
Maintenance classifications shall be as follows:

104
Stept | $27326
Step2 | $28434
Step3 | $29:502
Step4 | $34146
Step5 | $32791
Step6 | $35:206

Fhe salary-schedulesforthe 20112012 and 2012 2013 fiscal
years-will-be-the 20102011 salary-schedule—Employees-who-are
notat-Step-6-shal-be frozen-attheirpresentstep-through-June 29,
shall-be given-credit-(withoutretroactive pay)-forthe time worked

and-shal-beadjusted-to-the higher-Steplsy
2017-18 July 1, 2018
Step 2.5% Increase 2.0% increase

on all steps * on all steps
Step1 [$30,163 $30,766
Step2  [$31,363 $31,990
Step3  [$32,565 $33,216
Step4  $34,380 $35,068
Step5  [$36,195 $36,919
Step6  [$38,861 $39,638

12



*Effective upon ratification

SectionC
An employee shall move through the compensation levels on
an annual basis as of her/his respective anniversary date of hire.

3. Health Insurance:

APPENDIX B
INSURANCE AND PENSION BENEFITS INSURANCE

Section A: EffectiveJanuary-1,2018-or-as-seon-thereafteras
practicablethe The Board will provide the following insurance

beneflts to Employees for each year of this Agreement él-HSH-F&HGe

1. Fhe Union-shall-designate ene nonHMO-planand-one HMO
planto-be-offeredto-employees— Effective Juby 12011
M%SA—Ghewes—H—wﬁh%aveeR*and%Qe#ﬁee Heler—anel

2. All benefits, conditions and requirements shall be as set forth
in the policy of insurance and as interpreted by the particular
carrier.

3. The dental benefits provided by the Board through-MESSA
under this Agreement shall be a comprehensive dental plan
with the following characteristics:

Preventive-care-at 100%- of reasenable-and-customary-
Basic-care-at-75%-of reasenable-and-customary-
Majorcare-at-50%-of reasonable-and-customary-

13



o 0 T o

4. All benefits, conditions and requirements shall be as set forth
in the Policy of Insurance and as interpreted by the particular
carrier.

Section B:

1. The vision coverage to be provided by the Board under this
Agreement shall be SP-3-coverage-through-MESSA: a
comprehensive vision bepefit with the following
characteristies:

months:
o Examinations-covered-at-100%-of reasonable and-customarny-
L Lenses-covered-at-100%of reasonable and-customany-
® e Frames-covered-at-100%of reasonable and-customany

2. All benefits, conditions and requirements shall be as set forth
in the policy of insurance and as interpreted by the particular
carrier.

3. Insurance benefits for part-time employees who are
members of the Association will be provided on a pro-rata
basis. The pro-rated amount shall be the fraction that the
Employees' regularly schedule hours of work per week bears
to forty (40) hours. The balance of the insurance premium
shall be paid by the employee through payroll deduction.

Section C:

4 Al employees-shall-be eligible foracafeteriaplan-inthat
they-may-electthe-non-HMO-Planthe HMO-Plan-orcash-in

14



O]

@)

i : Del I -
{as-setforth-in-Sections-A-and-B-aboveywith-be included-in
thecafeteriaplan:

he follow he stinend levels § ¢ cafotor]
coverage forfull-time employees—Part-time employees-witl

. | ctinond ! he f |
described-in-sub-section{2)-of this-Section:

ot July 1 2010 $16.650
Fhe annualamountof $16,650-will remain-the same forthe
20112012 and 2012 2013 fiscalyears:

D In-place-of the-cafeteria-plan-an An annual stipend for

employees who have chosen or who choose to waive the

health insurance is $5,500 {effective-January-1,2018;
$3,000) and is proportionate based on hours worked for part-

time employees. Unless-insurance-carrierpolicies-prohibit;
employees-wheo-waive health-insurance may electto
I . ! dontal i : . E
pro-rated-amountforpart-time employeesyormay-also
. i dontal and L .

provided-by-a-previous employer-are not eligible forthe
oteria plan. liible £ Leti .

he Lil il . I i
alternative levels-of coverage orcarriersfor-health-insurance
employee contribution-forfull-familhy-coverage—Nothing-in
either-party-over-the amount-ofthe cafeteriaplan-paid-by-the
H-the-eventthata-national-orstate-mandated-bealth
insuranee planis-adopted-that-coversbargatningbnit

I uring the life of i i
parties-agree thatthey-shall-meetto-discussthe effecton

15



Section D: The Board will pay 100% of the cost of a Group Life
and Accident Death through-MESSA and Dismemberment (AD&D)
insurance policy on the life of each eligible employee in the amount
of $25,000.

4, Early retirement: The Library proposes a voluntary early retirement incentive based on the
following parameters (agreed in concept if total package is mutually acceptable):

a) Age 60+ with 10+ years of service;

b) Sixty (60) calendar day window to decide whether to retire; window would
start on the first day of the first full calendar month after ratification;
retirement would be effective at the end of the window;

C) Three (3) months base salary would be paid to the retiree in the same
increments as biweekly pay;

d) Employee/retiree would acknowledge he/she would not be eligible for
unemployment insurance benefits;

e) Employee/retiree would sign an irrevocable letter of retirement;

f) Employee/retiree would sign a severance agreement releasing the Library,
MEA and their related officials from any liability.

5. Parenting leave (agreed in concept if total package is mutually acceptable): Accepted

Union's proposal to delete all of Paragraph 62.

Add the following language:

6. Unit Sick Leave Bank/Short-term Disability: All of the language regarding Unit Sick Bank
(Paragraph 45) shall be deleted and replaced with the following:

ARTICLE

SHORT TERM DISABILITY




APPENDIX B
INSURANCE AND PENSION BENEFITS
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Adb-benefits-conditions and requirements shall-be-as-set-for '.' the
Policy EI " SHIE.* EEIE"'IE: |a5| te”g.'gtgl d I%I the-pa “.EHIE“ FAFREEA

7. Termination of Benefits (Agreed in concept if total package is mutually acceptable): As
proposed by the Library on November 21, 2017.

8. Sunday Work Assignments. (Agreed in concept if total package is mutually acceptable).
The subject of staffing Sundays shall be a subject to be discussed by the Library Director
with the Association President at their quarterly meetings described in Article 11, Section
5.

9. Vacations (Agreed in concept if total package is mutually acceptable): Effective July 1,
2018, the vacation scale in Paragraph 91 for the support staff shall be identical to the
vacation scale in the 2011-2013 vacation scale for Librarians:

(91) oac ctivels ' | ; i
i E? EE*F'EHEE’.E'EEI I%.H:"E’ greement shall-be-entitledo-vacations

First year: 10 days (may not be used until completion of probationary period)
Year 2: 10 days

Years 3-4: 12 days

Years 5-9: 15 days

Years 10 and Over: 20 days

10. Sick leave/New Hire: Amend Paragraph 40 as follows:

SICKLEAVE

18



(40) Each employee shall receive twelve (12) days of sick leave
allowance per fiscal year. An employee in her/his first year of
employment shall reeeive aeerue these days at the rate of one (1)
day of sick leave for each month in which the employee worked a

majority of the scheduled work days;and-shat-be-eligible-to-use
acerued-sickleave-days: Unused sick days shall accumulate to a
maximum of sixty-{60} rinety-{90)-days-effective Januans 12018,

11. All prior tentative agreements, including the tentative agreement of June 12, 2017 for ~ 39
(adding personal leave days) and ” 53(C) (seniority while on long-term disability).

K:\_SchwartzClients\Grosse Pointe Library\Negotiations\Support Staff 2017\GPL Support Staff proposal Dec 12 2017.docx
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